Bosch Accelerator Walk-in Program
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What is the
Accelerator
Program all about?
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Bosch Accelerator Program BMC !
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Building an
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Innovation Winner of Impact Award 2019
plpellne w Bosch v' Read about the program @HBR

v Featured in Osterwalder’s newest
Uwe Kirschner

Sebastian Budischin book The Invincible Company

v

IMPACT

Harvard University of California

Business Berkeley AHYPERSHIFT
Review -

Haas School of Business



https://www.innovationleader.com/heres-our-list-of-2019-impact-award-winners/1163.article
https://www.innovationleader.com/heres-our-list-of-2019-impact-award-winners/1163.article
https://hbr.org/2019/11/why-your-organization-needs-an-innovation-ecosystem
https://www.thegeniusworks.com/wp-content/uploads/2020/03/The-Invincible-Company-Preview-March-2020.pdf
https://www.thegeniusworks.com/wp-content/uploads/2020/03/The-Invincible-Company-Preview-March-2020.pdf
https://hbr.org/2019/11/why-your-organization-needs-an-innovation-ecosystem

Bosch Accelerator Program BMCIN
How to convert ideas into scalable business models?
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Are you investing in the right
ideas?

Do you have a systematic
way to select the right ideas?

Would you like to find out
how?
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Bosch Accelerator Program B
How to convert ideas into scalable business models?

In the program you’ll find out:

* |[f there is a real customer
} problem you can solve

If the target market is
attractive

 If you can turn your idea into
a scalable business model
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Bosch Accelerator Program BMC IV
How to validate business models fast and efficiently
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Innovation projects Customer’s problems validated

Problem-market fit evaluated

No-Gol
Phase 2

On- & off-site approach

Mentoring support
through internal and
external experts

MVP* tested with target customer

Initially validated business model
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[ Phase 1 ] BMC Il
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Discovery

How can you test
your hypotheses?

views
. Customer \“‘er Understand your
customer
Get o
ut
2 the sy 2 ind the must-haves
Experiments buildipg  FI"
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BOSCH MANAGEMENT CONSULTING
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Bosch Accelerator Program BMC IV
Snapshot

CLIENT FOCUSED. VALUE DRIVEN.

—— S KeeP- CRoW

Get . Usto,

ers

have defined your geykeep/grow sales strategy

Demand Creation Strategy

R BOSCH ACCELERATOR PROGRAM
Your #AgileBMI Accelerator Coaches

bk @® BOSCH —Berkeley—

Coaching
weekly
sessions

BMC
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Michael Nichols Sara Carvalho Mark Searle

Sebastian Budischin Uwe Kirschner Levent Surer

André Marquis
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Bosch Accelerator Program BMC IV
Contact us
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AcceleratorProgram.Bosch@de.bosch.com
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